
FUNCTION ACCOUNTABILITY CHART (FACe)



TALENT ASSESSMENT CHART



5 LEVELS OF LEADERSHIP

Level 1: Highly Capable Individual: Individuals make high-quality contributions to their

work at this level. They possess the skills and abilities needed to perform their job

and are good team members. They understand their roles and apply their knowledge

effectively.

Level 2: Contributing Team Member: Individuals at this level use their skills to help

their team succeed. They work effectively, efficiently, and in a collaborative manner.

They understand group objectives and are committed to achieving them.

Level 3: Competent Manager: At this level, individuals can organize a group

effectively to achieve specific goals and objectives. They're skilled at planning,

budgeting, and managing their teams.

Level 4: Effective Leader: Individuals can catalyze commitment to and vigorous

pursuit of a clear and compelling vision, stimulating higher performance standards.

They inspire their followers and drive their teams towards a clear vision.

Level 5: Executive: At the top of the hierarchy, Level 5 leaders build enduring

greatness through a paradoxical blend of personal humility and professional will.

They put the organization and its success before their own needs.

It's important to note that moving up through these levels is about more than just

career progression. Each group requires different skills and capabilities, and an

individual might be very effective at one level but less so at another. Also, success

at one level provides the foundation for moving up to the next level.
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